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PART 1: Primary Functions of Radio

Radio has three primary functions namely: to educate, to inform and to entertain. The entertainment factor being the dominant feature of radio. 

What makes radio unique?
The number one reason that radio is unique is due to the impact that it has upon a wide-ranging audience. Radio has the ability to break news to the general public before any other medium due to the immediacy factor. The immediacy factor being that although radio has formal programming structures, they can at any moment release important information to their audience. Radio is fleeting or in other words if you fail to hear what has just been said, it is lost to you forever. Radio is a BLIND medium. The recipients are listeners otherwise referred to as an audience. The output is entirely auditory due to the fact that it is made up of speech, music, sound effects and silence. 
Radio is expressive in that when sound effects such as breaking glass are used, they cause various responses from the audience for example: tension, anger, anxiety, etc. These effects are used to create images in the listener’s mind and so convey the story or piece of information concerned. For example in a radio drama, the sound of a door opening gives you the image of somebody entering a room. In news bulletins the use of actuality helps to convey the story more vividly for example: if the story is about a protest march, the sound of the protestors is used as a bed
 while the newsreader gives the report. Certain sounds will cause the listener to know that they are listening to a certain station without having to be told this for example: they recognise the Dj’s voice, type of music, style of presenting, etc. 
Radio is interactive in that it is easy for the audience to comment on topics through phone-ins, studio discussions, email, etc. Radio has the ability to be understood by a wider section of the population than other media because in radio the message is spoken. It does not exclude those people who are illiterate. Radio is the most easily accessible medium therefore it will be able to target many more people than your visual media for example.
In visual media such as television and print, the messages are represented in space ie: we can see them. It is important that when trying to convey a message on radio that you remember that its is an auditory medium.

Part 2: The Four Programming Rules!

Plus what makes successful programming.

1.Know your audience

Who is your target audience? Or in other words who are your listeners or your intended listeners? How many people listen to the station?


What will your show provide for this audience and why? You will have to ask yourself how does your show cater for these people and what exactly it will provide for them. Is the purpose of your show to entertain or educate your audience? Does your show concept adhere to the objectives and ideals of the station you work for? Is your show unique for your station or does someone else do what you do? If yes then you may need to revisit your plans.

Does your audience demand the type of show you propose? 

2. Know your medium

Why is radio unique? Remember it is invisible, immediate, fleeting and conveys emotions.

3. Know your subject.

This rule applies to the content that you put into your show. 

Are you informed enough about the topic? 

4. Choice of format 

Format can be defined as a schedule designed to attract a specific audience throughout the day by making use of comparatively similar programming. Examples of formats used in South Africa are: 

All- talk – emphasis is upon talk, discussion of topics, relaying information in a more in depth manner. Programme material would include news, business/community information, discussions and phone-ins. Generally the all-talk format is aimed at the 40-50 year old market looking for extra information unavailable in visual media. Eg: 702
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Adult Contemporary – this format is difficult to define but is usually one that people can enjoy even if it is not their favourite type of music being played. It is soft on the ears, providing information through news bulletins at set times. Music is generally playlisted, with the emphasis on playing music rather than talking (concept of uninterrupted music) Generally cater for you middle class working person between the age of 27 and 50. eg: Radio Algoa and Radio Highveld

Top forty – Music is play-listed. The music that the station plays is heavily influenced by public demand and the music industry. A playlist consists of a limited number of musical items that have been ranked on popularity are repeated constantly throughout the day. This format is aimed at the teenagers and young adults who are more likely statistically to purchase music than their older counterparts.  

What makes successful programming

The first critical area with regards to successful radio is whether the programme can attract and retain the listener’s attention. Even though a radio station continues to broadcast a particular type of programme does not mean that it is a successful programme.  The indicator of success is the number of listeners who listen to the programme. It is difficult to measure listenership. 

Diversity – in content, voices, sounds, points of view, styles of presentation, etc.

Relevance – know your audience, their interests, needs, etc.

Preparation – do research into topics that you will present, plan your timing and words (this is essential in radio),  the angle and point of view that you have. 

Be spontaneous – relax, be yourself, don’t force the rigid plan into action simply adhere to the basic structure.

Experiment – When you understand the concepts of radio, try to break them, experiment with new ideas, test them against the audience see how they respond. At the same time be consistent- too much change will disillusion your audience as to what to expect from your show. But be careful to balance consistency with variety. The contrast between old and new.

Promotion – Two types – on air promotion of other shows on the station and promotion through other means such as advertising using posters or flyers.

MOST IMPORTANTLY HAVE FUN. IF YOU DON’T ENJOY IT< YOUR MOOD WILL BE REFLECTED TO THE AUDIENCE.
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Part 3: Roles and Responsibilities on Radio

There exist four main roles on radio namely: Producer, the technician, the anchor and the researcher/ reporter. 

The Producer

The producer is the team manager, whose job it is to ensure that the team  operate together successfully. This person has to possess the ability to delegate tasks and to facilitate. 

Types of tasks that the producer will have to do are for example:

Taking charge of meetings


Chairing these meetings


Conducting brainstorming sessions for ideas be it for stories, adverts, etc.


Assigning the tasks to the various team members

Assessing and guiding work in progress


Making decisions about the running order in advance of the broadcast


Keeping the team members on deadline


Meeting Anchor and Technician before broadcast to assess running order

Assessing the final product and ensuring improvement


Listening and evaluating final broadcasts – constructive feedback


Reminding the team of their original vision and comparing it to the product

Ensuring the team works well


Monitoring relationships in the team, sorting out problems arising


Monitoring individual performance in the team (make sure people do their share)

The Technician

The technician is responsible for the technical quality of the show.

Types of tasks that the technician will have to do.

Supervising package production


Assisting team members in the production of jingles, signatures, drop-ins, etc


Assisting reporters in production of recorded items: voxpops, voice reports, etc


Ensuring cue sheets for recorded items are adequate 


Ensuring that all recorded material to be used in the show is cued beforehand

Desk Management

Conducting voice tests with guests/anchor before show so that clarity is 100%


Ensuring headphones are working/ volume at correct levels


Monitoring levels during show


Ensuring smooth mix of the different sound elements IE:NO DEAD AIR


Monitoring noise levels in studio

Archiving


Filing of tapes, packages, etc after the show for future reference if required

Backup copies of jingles, reports, etc so that if deleted from computer the show can still function

The Anchor

The anchor/s are the voices of the show. They hold the show together, providing its personality and style. The anchor facilitates the relationship between content and the listeners. 

The anchor must posses the ability to improvise if things don’t go as planned

Types allocated to the Anchor

Facilitating discussion


Interviewing live guests – in studio and via phone


Handling phone-ins

Holding show together

Going through running order and cue sheets beforehand and practicing their presentation

Scripting voice links needed to link items

Introducing show items – music, talk and features plus back announcing these items

Avoiding dead air through chat, pieces of information

Ensuring audience contact


Always speaking to the audience not to the empty studio

The Reporter

They are responsible for the lifeblood of the show ie the content

Types of tasks they are assigned include

Coming up with story ideas, producing bulletins, producing voice reports, producing packages, organising guests and organising interesting fillers.

Part 4: Producing a Magazine programme

Planning – Hotclocks, Running orders, Content, etc.

Interviewing – 
Pre interview




Research & Questions




Interview – body language, protocol, mannerisms, etc




Post interview

Allocate the various roles in radio to the group.

You have to produce a programme that has a general arts and culture theme to it using the format outlined in the planning phase. 

The discussion must be lively and maintain audience interest.

NB NB NB HAVE FUN LOTS OF IT ENJOY IT LIVE AND IT WILL BE GOOD







Listened to radio?

Thought I can do it, its not difficult?

Did you think it was simply a case of playing music?

They have every song I ever wanted,

Why don’t they play it when I ask for it?

Its all about the DJ or is it?

Wondered what exactly goes into the production of a broadcast?

Why do they play the music that they do and say what they say?

Why are some stations cool to listen to and others boring?

How do they produce jingles, adverts and promos? You’ll probably say they just made them --- Question is how? What is the process?

In the next hour, Rhodes Music Radio will try to answer these and many other questions you may have as well as clear up the misconceptions of radio.

What will you be doing in these workshops?

Intro:  10 minutes

Part 1: Primary Functions of Radio

Part 2: 4 Rules to radio Programming 

Part 3: Roles and responsibilities on radio  

Part 4: Designing and producing a show –a) Planning (hotclocks, running orders,content)



    b) Interviewing 


                  c) Radio’s rules

LOGO’s



� Music or sound clip used beneath the voice of the dj, announcer, guest, news reader, etc.





